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State of readiness

Every hospital in Wales using the All-Wales pharmacy system 

has a connection to the NMVS through a certificate assigned to 

their legal entity.

The All-Wales Hospital Pharmacy system is successfully communicating with the National Medicines Verification System.

Several packs have been decommissioned from the live NMVS.

Hosted a series of workshops, seminars and training days for 

representatives from each health board.

Attended workshops in England to gain a greater understanding of

how ready hospitals in NHS England are.



Practical issues & barriers

Differing workflows from hospital to hospital.

Disruption to workflow and misunderstanding of implications.

Communication on a national (All-Wales and All-UK) level.

Technological concerns – can we leverage our existing I.T. solutions?

Biggest barrier: Brexit.

https://www.pharmaceutical-journal.com/news-and-analysis/news/fmd-regulations-

wont-apply-after-no-deal-brexit-says-mhra/20205559.article

Willingness to share information between NHS Wales & NHS England

(NHS Digital), hospital & community (FMD Source), 

private & public (Gov.UK).

https://www.pharmaceutical-journal.com/news-and-analysis/news/fmd-regulations-wont-apply-after-no-deal-brexit-says-mhra/20205559.article


Challenges for the correct implementation

Standardisation (and agreement!) of processes 

and technology.

What constitutes a “false” alert, and how will they 

be handled?

Uncertainty around clinical decision-making.

Who decides the correct approach?

Will third-party automation providers cooperate?



How technology can support the implementation

In Wales, complete workflow integration – reduces 

mental and physical burden for staff.

Creation of applications to facilitate FMD for 

smaller & decentralised pharmacies.

Same application can be used for organisations where

scanning would be impractical (in Wales, the 

Ambulance Trust).

Case study undertaken in Oxford, NHS England using third 

party standalone solution. Information around expected timings.

In NHS England, third-party Pharmacy System providers 

developing and releasing solutions.



Evolution of the process in the future

Wales are currently in the process of procuring a new All-Wales Hospital Pharmacy system so 

there will be no further active development of the system.

Integration of automated dispensing solutions is key.

Many opportunities to use the data collected for positive patient care.



Takeaway Message

Communication is the greatest facilitator of FMD implementation.

I have always believed that technology should do the hard work […] so users can do what 

makes them happiest […], not messing with annoying computers! That means making our 

products work together seamlessly.

- Larry Page, 2012

Technology can deliver mental burden benefits as well as time-saving capabilities.


